
2019 Forecast Update
August 29th, 2019

Q4 2019 Earnings
February 19, 2020



Fourth Quarter 2019 
Earnings Conference Call Presentation

February 19, 2020

Participant Dial in: 1(800) 708-4540
International Dial in:    1(847) 619-6397

Passcode 49386015



STEPHEN BERMAN
Chairman & Chief Executive Officer

JOHN KIMBLE
Executive Vice President & Chief Financial Officer

EXECUTIVE TEAM ON THE CALL



The Company would like to point out that any comments made
about JAKKS Pacific's future performance, events or circumstances,
including the estimates of sales and/or Adjusted EBITDA in 2020, as
well as any other forward-looking statements concerning 2020 and
beyond are subject to Safe Harbor protection under Federal
securities laws. These statements reflect the Company's best
judgment based on current market trends and conditions today, and
are subject to certain risks and uncertainties, which could cause
actual results to differ materially from those projected in forward-
looking statements. For details concerning these and other such
risks and uncertainties, you should consult JAKKS' most recent 10-
K and 10-Q filings with the SEC, as well as the Company's other
reports, subsequently filed with the SEC from time to time. As a
reminder, this conference is being recorded.

SAFE HARBOR STATEMENT 



CEO OVERVIEW

Performed Well vs. Industry and vs. Internal Expectations
• Net Sales up 15% vs. Q4’18; Full year sales up 5%
• The strongest year-over-year sales growth rate we have posted in nearly five years.
• International sales up 43% vs. Q4’18
• Sales Frozen 2 were very strong
• Solid base of evergreens – Seasonal up 16% vs. Q4’18

Substantial improvement in profitability:
• Gross margins of 30.4% comparable to Q4’18
• Adjusted EBITDA was positive $3.3 million, up from a loss of $1.6 million in Q4’18
• Full year Adjusted EBITDA was $18.9 million, up from $2.3 million in 2018.

Industry Weakness:
• Retail toy sales in US down single digits; down 4% for the year according to NPD



Balancing Evergreens and Licenses

Products that performed well in Q4 include:  

• Frozen 2

• Nintendo

• Xtreme Power Dozer

• Fly Wheels

• Minnie Mouse 

Evergreen Seasonal Products up 16%  

• Tents, Ball Pits, Ride Ons, Kids Only

• Redo – new skateboard product 

Solid Performance from owned IP 

• Fly Wheels, TP Blaster, Kitten Catfe

CEO OVERVIEW

Frozen 2 Disguise Nintendo 

Godzilla
Fly Wheels

Sonic the Hedgehog Minnie Mouse 



CEO OVERVIEW

Driving Innovation and Creativity
• Employees encouraged to bring ideas forward
• 25% of employees have been JAKKS more than 5 years
• More than 15% have been with JAKKS for more than 10 years.

Modern Advertising
• Increasing use of social media
• In-game advertising
• Influencers

Cost Initiatives
• Consolidated Canadian Ops into JAKKS US DC
• New European distribution hub in Rotterdam, to drive efficiencies.
• Service agreement with 3PL warehouse in Yantian China



8

Q4 & FULL-YEAR 2019 RESULTS



9

WORLDWIDE NET SALES
(by Category)
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WORLDWIDE CATEGORY MIX
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SEGMENT RESULTS
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Q4 2019 RESULTS 
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FULL-YEAR 2019 RESULTS 
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Q4 & FULL-YEAR 2019 CASH FLOW



15

BALANCE SHEET SUMMARY
(12/31/2019)



2020 PRODUCT DRIVERS 

Cute Girls Hairstyles

Nintendo 

Sonic the Hedgehog

Frozen 2

Girls:  
• Frozen 2

• Kitten Katfe

• Cute Girls Hairstyles

Boys  
• Fly Wheels

• Sega, Nintendo

• Last Kids on Earth

Kitten Catfe

Fly Wheels
Last Kids on Earth



2020 PRODUCT DRIVERS (cont’d) 

Ball Pits 

Seasonal:  
• Full year of indoor tents

• Redo skateboards

• Eyeclops

Disguise  
• Trolls 2

• Mulan

• Harry Potter

• Bakugan

• Frozen 2

• Billie Eilish

EyeclopsRedo Skateboards

Trolls 2 Mulan Harry Potter Bakugan



• Performed well in a difficult industry climate

• Best revenue momentum in five years

• Balance of evergreens, licenses, owned IP, and opportunistic lines

• Continued disciplined approach to spending

• Adjustments to mitigate impact of coronavirus on production and shipping

CONCLUSION 



THANK YOU


