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Chairman & Chief Executive Officer
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EXECUTIVE TEAM ON THE CALL
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The Company would like to point out that any comments made about
JAKKS Pacific's future performance, events or circumstances, including
the estimates of sales and/or Adjusted EBITDA in 2021, as well as any
other forward-looking statements concerning 2021 and beyond are
subject to Safe Harbor protection under Federal securities laws. These
statements reflect the Company's best judgment based on current market
trends and conditions today, and are subject to certain risks and
uncertainties, which could cause actual results to differ materially from
those projected in forward-looking statements. For details concerning
these and other such risks and uncertainties, you should consult JAKKS'
most recent 10-K and 10-Q filings with the SEC, as well as the Company's
other reports, subsequently filed with the SEC from time to time. As a
reminder, this conference is being recorded.

Note: Following presentation includes unaudited information

SAFE HARBOR STATEMENT 
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CEO OVERVIEW

Pleased With Performance In the First Quarter
• Fifth straight quarter where results exceeded internal projections
• Q1 Sales up 26%, highest year-over-year first quarter growth since 2015
• Q1 gross margins up 650 bps and highest Q1 GM% since 2017
• Adjusted net loss of $9.5M, vs. adjusted net loss of $21.9M in Q1’20
• Adjusted EBITDA was negative $2.4M vs. negative $13.9M in Q1’20
• Trailing 12 month adjusted EBITDA was $39.5M vs. $22.1M in the twelve

months ended 3/31/20
• POS of toy products at top three retailers up over 20%
• Ended March with $84M in cash
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CEO OVERVIEW (continued)
Three Steps Toward Sustained Performance Improvement
(1) Reduce Product Costs and Operating Expenses

– Achieve and Improve profitability on core revenue
– COGS and Op Ex have been reduced significantly
– Operating expenses at lowest Q1 dollar level since Q1 2004

(2) Reduce Low-Margin Products
– Evaluate total product profitability, not just ex-factory cost

(3) Fix the Balance Sheet
– Net debt at 3/31/21 was $78M, vs. $127M at 3/31/20 
– Inventories and PPE at multi-year lows
– Reduce average interest rate
– Stretch out maturities
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Sell-in and Sell-Through Both Strong
• Total sales up 26%; Toy/CP sales up 28%.
• POS at top customers up over 20% both online and through B&M
• Retail inventories at top customers down ~25%
• Sales strength was broad – Girls, Boys, Seasonal all up strong double digits
• Video game toy sales up sharply – bigger than larger licensed brands
• Disguise flat but set up nicely for full year

Toy Industry Continues to be Strong
• NPD reported US retail toy sales up 41% in Q1
• Entertainment content releases returning to normal
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Many Products Performed Well
• Disney Princess nearly doubled
• Raya and the Last Dragon off to strong start
• Video game toy sales more than doubled
• Black+Decker more than tripled
• Perfectly Cute nearly tripled

Shift to Online Sales Continued
• Online POS at top retailers up over 20% in Q1
• At these retailers, online represented 17% of POS,

flat with 2020 (but most segments were up)
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$ Millions

YoY % Change: 26%
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2021 Q1 Net Sales



2021 First Quarter Net Sales
$ Millions

13%

70%

43%

(1%)

YoY % Change
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2021 First Quarter Segment Net Sales
$ Millions

28%YoY % Change: (7%) (1%)10%
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2021 First Quarter Segment Net Sales (cont’d)

$ Millions

33%YoY % Change: (11%) 5%19%
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2021 First Quarter Gross Margin %

+650 bps+440 bps
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2021 First Quarter Adj. EBITDA and Adj. Net Income

TTM Adjusted EBITDA Margin at 7.4% is the company’s highest level since Q3 2015

(20.8%) (2.9%)Adj. EBITDA Margin %

$ Millions
Adj EBITDA as % of Net Sales
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2021 Q1 Cash from Operations and FCF
$ Millions
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CEO OUTLOOK

Disney Properties Expected To Do Well
• Disney Princess Style Collection
• Dress Up and Large Dolls
• Raya And The Last Dragon
• Encanto

Other Girls Toys
• Perfectly Cute
• Haribo
• Interactive item – to be announced
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CEO OUTLOOK

Boys – Category Could See a Rebound
• Apex: Legends – broader distribution
• Super Mario – broader product line
• Sonic – broader product line
• Black+Decker
• Creepy Crawlers

Seasonal
• Redo continues to grow
• New – Trampolines
• Other staples

Disguise poised for rebound
• New licenses
• Low retail inventories
• Halloween on a Sunday
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CEO OUTLOOK

Conclusion
• Cost and working capital tailwinds may reverse somewhat
• But most cost reductions will persist
• Toy industry categories that were strong last year may face tough comps
• Those that lagged last year (dolls, action figures) doing well this year
• We can grow sales by focusing on basic toys driven by top licenses
• Leverage leaner cost structure
• Fix balance sheet

Thanks to our incredible team
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THANK YOU
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Supplemental Financial Information
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